
Matthew 7:15-23  “Hypocrites in the Church”   09.19.10 
 
Main Idea: Many people think they are going to heaven when they are actually going to 
hell  
 
Thrust: There is nothing more important than your eternal salvation. Repent of your sin 
and trust in Jesus versus a prayer or personal experience.  
 
Bailey Smith once asked Billy Graham, “Why do you spend so much time talking about 
lost church members? Dr. Graham responded, “Because I was one (Graham was the 
president of his youth group until being saved in a revival meeting in 1934 led by the 
great preacher, Mordecai Ham), and the greatest mission field is the church role.”1 
  
*Imagine going through life imagining yourself to one day pass through the door of 
death and enter a realm so glorious that can scarcely be described by anything other 
than negation. Then upon having a dreadful turn of events you realize that you were 
mistaken; eternally mistaken…I WISH SOMEONE HAD TOLD ME! 
 
I. Beware of Imitations – 7:15 “Beware of the false prophets, who come to you in 
sheep’s clothing, but inwardly are ravenous wolves.”  
OUTWARDLY: False prophets are infiltrators wearing Christian BDUs. 
INWARDLY: lit “inner being” is a ravaging beast/wolf that will be unleashed at the 
sight of blood. You can’t hide a wolf’s nature for very long.  
 
Who are false teachers? = Those who use the Bible for  

1) Money– Is this teacher/preacher trying to build his own bank account or bring 
the Gospel to the ends of the earth? 

2) Power – Is this teacher/preacher twist the Bible as a tool to control people or 
teach the Bible to free people? Does this teacher/preacher lift up himself or lift 
up Christ?  

3) Pleasure – Does this teacher/preacher “sugar-coat” the Gospel so that people 
can feel good about their sin OR does this teacher/preacher preach in such a 
way that people feel godly sorrow over their sin? 

 
• Imitators will kill/decimate the local church through personal agendas 
• Imitators will sabotage the church by filibustering spiritual 

transformation by advocating bureaucratic nonsense through 
committees, business meetings, and back room deals.  

• Imitators will ravage the local church by refusing to forgive and obey 
the Gospel. They not only refuse to forgive but take their revenge by 
splitting up churches. Herein lies the irony: Why, under any 
circumstances, could you ever think that you could be doing the will of 
God in planting seeds of dissention within the local church when Jesus 

                                                
1 Who led Billy Graham to Christ and was it part of a chain of conversions going back to Dwight L. 
Moody? http://www.wheaton.edu/bgc/archives/faq/13.htm 



said, “My prayer is that you may be one” (unless the pastor is not 
preaching the Gospel and the like)? 

• Reinhold Niebuhr says, “Forgiveness is the final form of love.” Yet 
Imitators/Wolves have no such love because they have never 
experienced regeneration through which they receive the love of God.  

• Imitators reverse Rick Warren’s opening line in “The Purpose Driven 
Life,” from “It’s not about you” to “It’s all about me.”  

• Wolves are essentially selfish: they will devour other animals to increase 
their own happiness.  

Point = Christianity is not for your felt needs or personal happiness. Once again the 
irony is stunning: When you really get saved for real, your desires change to the point 
that you now gain joy from bringing glory to God and not to yourself. Your heart is 
now drawn around doing whatever you can to see people saved and bring the Gospel to 
all the nations instead of making sure that you are a big fish in a little pond. Before you 
were saved there always had to be, like the John Berry song, “What’s in it for Me?” 
Now, you ask how this fits within the Gospel.  
  
II.  No Life Change, No Lordship – 7:16 “You will know them by their fruits. 
Grapes are not gathered from thorn bushes nor figs from thistles, are they? 17 “So 
every good tree bears good fruit, but the bad tree bears bad fruit. 18 “A good tree 
cannot produce bad fruit, nor can a bad tree produce good fruit.” 
 
“know” to know exactly/recognize/to ID 
How do you validate personal experiences? = If your life has been transformed. Jesus 
plainly says that the holistic product of our lives, not the produce of our mouth, reveals 
what we truly are:  

1) Grapes from thorn bushes? 
2) Figs from thistles? 

 
Point = Our actions reveal what we believe to be true.  
If you claim to believe the Gospel but do not incorporate the Gospel into your life 
and/or incorporate your life into the Gospel out then, please make no mistake, you do 
not believe the Gospel. If Jesus commanded his followers to “Go into all the world and 
make disciples,” and your life is not connected with that, financially, prayer-wise, life 
direction-wise, then how can you really call yourself a follower of Christ? Jesus says in  
Luke 6:46 “Why do you call Me, ‘Lord, Lord,’ and do not do what I say?” 
 
It seems here that Jesus is being very hardcore but in reality He is being extremely 
gracious and merciful. He is shining the Spotlight of Truth into the dark cavern of 
Religious, Self-Deception.  
 
Jesus is too loving and His work of Regeneration too powerful to redeem a person with 
No Hope and leave them unchanged. Notice, v. 18 “cannot” means “impossible.”  
Fruit:   1. Repentance – Matthew 3:8  
           2. Holy Spirit – Galatians 5:22-24 & deeds of the flesh 
  3. Good works – James 2:14, 26 



Has virtually nothing to do with church attendance. 
 
Paul Washer “Conversion is not a decision card filled out, it is a life being lived out.” 
 Point = 7:17 “So every good tree bears good fruit, but the bad tree bears bad fruit.”  
 
= It’s impossible to produce the opposite of your nature. Jesus is not teaching sinless 
perfectionism but simply making the point that the prevailing direction of your life will 
be toward God, for God and will produce fruit that will glorify God.  
 
III.  If God does not get glory from your Repentance He will receive glory 
from your Destruction – 7:19 “Every tree that does not bear good fruit is cut down 
and thrown into the fire. 20 “So then, you will know them by their fruits.” 

   
• Unchanged life puts $ over changed lives. 
• Unchanged life sees the church as “my church” vs. my life as a “living 

sacrifice” to God. 
• Unchanged life places personal preferences over whether worship is acceptable 

to God. 
• A changed life is the slow death of your old desires where God continually 

brings you to personal brokenness.  
 
Luke 13:6-9 Goal of a tree is to produce fruit for the one who tends the tree and the 
purpose of our lives is to produce fruit bringing glory to God, namely Repentance.  
 
“Based on past studies of those who avoid Christian churches, one of the driving forces 
behind such behavior is the painful experiences endured within the local church 
context. In fact, one Barna study among unchurched adults shows that nearly four out 
of every ten non-churchgoing Americans (37%) said they avoid churches because of 
negative past experiences in churches or with church people.”2   
 
IV. Not Everyone Expecting to be Saved Will be Saved – 7:21-22 
EXPL: λέγων – present, active, participle = continued referring to Jesus as Lord.  

• Entirely Different Set of Professing Christians 
= These look & act like true believers! 

• Knowing facts about Jesus doesn’t get you to heaven “Lord, Lord” – 
they knew who was the boss 

John Wesley in response to the Bohemian pastor – “I know that Jesus is Lord.” ‘Yes, 
but is He your Lord?” 
James 2:19 “You believe that God is one. You do well; the demons also believe, and 
shudder.” 

• Quoting facts about Jesus doesn’t get you to heaven – “Many will say to 
Me on that day, ‘Lord, Lord,” 

                                                
2 http://www.barna.org/faith-spirituality/362-millions-of-unchurched-adults-are-christians-hurt-by-
churches-but-can-be-healed-of-the-pain 
 



• Doing things in Jesus’ Name doesn’t get you to heaven –  
Prophesying/teaching/preaching/singing in Jesus’ Name 
Exorcisms in Jesus’ Name 
Works of power in Jesus’ Name – miracles can be better understood as ‘works of 
power’ 
 
 
V. Many Expecting to be Saved will be Lost – 7:23 “And then I will declare to 
them, ‘I never knew you; DEPART FROM ME, YOU WHO PRACTICE LAWLESSNESS.’ 
 
2 Corinthians 13:5 “Test yourselves to see if you are in the faith; examine yourselves! 
Or do you not recognize this about yourselves, that Jesus Christ is in you—unless 
indeed you fail the test? 
 
Do you know Christ?  
v.21 “but he who does the will of My Father who is in heaven will enter.”  
 


